MORE THAN A FOOTBALL CLUB
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There has been no doubt this has
been an unusual and extremely
difficult year for the entire world as
we have been collectively fighting
Covid-19,

®
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Our aim and intention was to
ensure, now more than ever, we are
an effective delivery vehicle to
support our community and show
why we are Wirral's Family Club.

We have an etfective delivery
system in place that has been built
over a time period of more than 30
years, but due to the country going
into lockdown in March 2020, we
needed to rethink our entire
delivery in order to continue to offer
the same level of support to those
in need.

A lot of our activity is face to face,
50, that needed a complete rethink.
However, this highlighted the
important services we provide and
when they were taken away, we
witnessed the consequences and
negative impact it had on the
community. Our objective has
remained the same, which is to
provide quality services or
enhancing and improving provision
in the borough.

We maximise our key stakeholders,
such as our fan base, Club and
operational partners for example.
We utilise our infrastructure such as
our community team and the
fantastic good will and unity the
entire Club has in orderto make a
positive difference.

Our approach is proactive, and we
pride ourselves in the work we do
each and every day. We tailor our
delivery to meet the needs of the
Wirral community, and this means
we engage and consult with our
local partners to ensure our delivery
is 100% effective.

DAWN TOLCHER

MANAGING DIRECTOR

This year, we have taken over the
Beechwood recreation facility
during the middle of the first
lockdown in Spring 2020, and our
intention is to continue to develop
the site and ensure it becomes an
important hub for the community.
Our aim is to replicate what we
have created at Prenton Park, and
ensure it is another important
strand of our community delivery. "

Also, Super White Christmas 2019
was a huge success and it is an
example of how we can bring
people together. Commercial
partners, volunteers and groups all
work together by opening the Club
up during the festive period to
provide food and drink alongside
allowing people to interact with
others who may be alone.

What we achieved during this 12
month period has been excellent,
and highlights our unigue seamless
delivery of a football elub and
charity combined.

Tranmere Rovers in the
Community and the Club will
continue to make a positive
difference, and ultimately the most
rewarding element is hearing and
seeing the strong impact our work
is having on so many people's lives.

| am proud to say we are a true
community club and we will
continue to do our best to help
those who need us!
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BOARD OF TRUSTEES

JANICE MONTY- CHAIR
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ADDRESS

TRANMERE ROVERS RECREATION CENTRE
BOROUGH ROAD

PRENTON

WIRRAL

CH42 6QQ

CONTACT NUMBER
0151 608 2354

CHARITY NUMBER
M7749

WEBSITE
TRANMEREROVERS.CO.UK/COMMUNITY

SOCIAL MEDIA

TWITTER - @ TRFCCOMMUNITY
FACEBOOK - @ TRFCCOMMUNITY
INSTAGRAM - @ TRFCCOMMUNITY
LINKEDIN - TRANMERE ROVERS
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Stats & Data taken from Wirral Intelligence
Service Website: hitps:| [www wirralintelli-

genceservice.org/map-insight/

TRIC's strategic delivery in the
community is purposefully aligned to

meet local needs identified through
Wirral Borough Council dota and
policies to improve ‘Community
Weaith'. Qver 30 years, TRIC have
been working on the peninsular
targeting specific areas to address
various local issues arising from

deprivation and lack of opportunities.

We have an in-depth working
knowledge of different needs across
the Wirral, engaging with lecal
groups of all ages and backgrounds.

TRIC work in some of the most
deprived areas [n the country,
focussing mainly on the east side of
the Wirral. Studies show that
populations living in these
neighbourhoods are more likely to
experience barriers to health,
education and employment resulting
in some locations having a life
expectancy difference of ten years
compared to affluent areas. TRIC
therefore target these locations to
deliver programmes to improve
health and wellbeing in addition to
creating education and employment
opportunities.

TRIC's strategy to work with local
organisations and charities cllow us
to engage with people who need it
the most to make a positive and
meaningful impact. Most of cur work
takes place in our TRFC hubs based
in Birkenhead and Beechwood. We
also work in primary and secondary
schools, ensuring that we reach as
many young people and children as
possible who may not have access.

Index of Multiple Deprivation (IMD)
2019 Rank

The colours on the map show Index of Multiple
Deprivation (IMD) Average LSOA Rank ( lower =
more deprived)

Showing all areas at LSOA Level

26,277 to 32,844
19,708 to 26,277
13,139 t0 19,708
6,570 t0 13,139

1to 6,570
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Tranmere Rovers in the
Community (TRIC) are
located |n one of the most
deprived LSOAs in England,
Multiple areas of the
Borough arein the top 15
poorest communities in the
MNorth West and the
Midlands, performing
particularly badly in the
areas of Income,
Employment and Health &
Disability (Wirral
Compendium of Statistics
2019). One in three of the
Wirral population live in
areas classified as being
amongst the 20% most
deprived in England (Wirral
Intelligence Service).

It is estimated around
two-thirds of the Wirral
adult population is obese or
overweight; the largest
group being 55-84 year
olds, and it was more
prevalent in deprived
populations. It was dlso
estimated 283 deaths could
have been prevented
through increasing physical
activities amang 40-73 year
olds. Total cost of physical
inactivity per 100,000
population on the Wirral is
£2,366,533 compared to
England average of
£1,817,285. The Wirral has
more adults with
alcohol=induced harm,
more admissions for
alceohol related conditions
and mortality rates, more
admissions as a result of
self-harm, less personal
income than the
North-West and England
averages,

In terms of young people
and children, ages four-five
years 15% are overweight
ane 10% cbese compared to
the national average of
12.8% and 9%, with 123
children in care per 10,000
compared to national
average of 63.6. The Wirral
has more admissions as a
result of self-harm in young
people than the
North-Wast's and England
averages. In addition, in
Wirral there is a 'significant
cohort of NEET young
people that dlso needs
maore support. Alongside
this is a rise in anti-social
behaviour and high level of
domestic violence cases.
(Data from Wirral
intelligence service, Wirral
Compendium of Statistics
2019, The Health Foundation
and Sport England & British
Heart Foundation).

Aguainst all of this,
Tranmere Rovers is located
in the most deprived area of
the Barough, Birkenhead
and Tranmere (Wirral
Compendium of Statistics
2019). Studies have shown
inadequate income can
cause poor health (mental,
social and physical) as it is
critical to improving the
chances and opportunities
to maintain healthy
behoviours. It hos also been
shown that life expectancy
in deprived areas
compared te affluent areas

can be a difference of ten
years (Office for National
Statistics — Gov). Therefore,
to break the cycle and
improve the livelihoods of
aur community, Tranmere
Rovers focus around the
three themes of:

¢ Education &
Employability

o Health and wellbeing
(Physical, mental and
social)

o Cammunity
Engagement

We want to get people into
work, engaging with young
NEET individuals, providing
alternative provision and
running adult learning
courses for those out of
work. We want to provide
engaging education
through our college to
engage those that do not
enjoy mdinstream
education and are looking
for something different that
fits their needs. We want to
provide sport opportunities
for all ages, genders and
backgrounds to ensure that
our community's mental,
physical and social health is
being looked after. We want
to engage all individuals
and groups of our
community, providing a
welcoming and friendly
environment for people to
come under one banner;
The Wirral's Family Club,

mpact aepoat| 0
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Tranmere Rovers in the
Community have been in
operation for more than 30 years,
but 2020 has seen our biggest
challenge so far.

This extensive impact report
covers our activity from August
2019 to August 2020 and goes
in-depth about the Club's work,
programmes and [nitiatives
during this 12-month period.

The August 2019 - August 2020
report also explains the support
TRIC has offered alongside
Tranmere Rovers Trust and our
key partners, Wirral Borough
Council and Essar, during the
Covid=18 pandemic.

Also included Is our
well-established Tranmere
Rovers Sports College, plus
updates on our facilities
including progress on
Beechwood facility and our
brand new charity shop, located
in Birkenhead.

Tranmere Rovers in the
Community was formed as a
one-man team, by Steve
Williams, who still manages the
operations of the charity on a
daily basis to this day, On an
operational level, TRIC is
overseen by the Club’s Managing
Director Dawn Telcher and
Growth and Implementation
Manager, Emma Palios,

Our work was initially focused
on the use of football and other
ancillary sporting activities as
educational tools. Since then, the
community department has
developed into a registered
charity in its own right and now
engages with tens of thousands
of people across the Wirral

peninsula and beyond each year.

Working across four core
themeas of Community
Engagement, Health, Education
and Sports Participation — the
community tecam’s work has
expanded from coaching in
schools to a wide range of
innovative projects covering all
ages and abilities.

Tranmere Rovers in the
Ccommunity hos developed a
particularly positive reputation
across the local area for
providing support and
activities lor those with a
variety of physical and mental
disabilities.

TRIC work in key locations on
the Wirrgl that have been
identified through LSOA
statistics, ensuring we provide
opportunities for all and in the
places of most need.

The charity is bosed at
Prenton Fark, and although the
team visit many schools and
colleges across the Wirral, we
also run a large number of aur
sessions from the Recreation
Cenlre whera more than 800
participants a week visit before
the Covid-19 pandamic.
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JANICE MONTY

HEAD OF THE BOARD OF TRUSTEES

Every year, it never fails to amaze me the
progress Tranmere Rovers in the
Community have made, as the charity
continues to support the local community
in so many different ways.

| have been involved with TRIC for a
number of years, and | even refereed for
the girls’ team in the late 1980s.

Since then, | have become a lot more
hands on and involved with the charity
and a couple of years ago, | took up the
position of Chair far the charity.

We have received a lot of publicity,
especially in 2020, far ocur work within the
local community during the Covid-19
pandemic, but our support stretches a lot
wider than that.

For example, Christmas 2018, as we have
done for many years, we have looked after
children in care, provided a Christmas
dinner and a place for young people to go.

On Boxing Day, we provide a meal for the
homeless and during Easter, we run
activities for children. All of the work we do
makes me extremely proud how we go
about offering support for the local
community.

We are more than just a football club. It is
lovely to hear that people even with no
interest in the game itself, are coming to

take part in activities at the stadium ran by

the charity.

The TRIC team are always looking for innovate
ways to engage and support. In my role, | will
always offer support where is required and
consistently trying to hind ways to help the
charity improve.

We are always looking for new funding, and we
received several grants during this 12 menth
period which has helped continue to run the
projects that we do.

We are always looking for new funding, and we
recelved several grants during this 12 month
peried which has helped continue to run the
projects that we do.

It is important we continue to move forward
and make sure that we can provide a service
and serve the people of Wirral.

I wish our wonderful team all the very best in
the upcoming year as they continue to help
everyone they can in so many different ways.

TRANMERE ROVERS
IMPACT HEPURT‘UB




¥ & GETACTIVE ¥ *

Walking Football

Tranmere Rovers in the Community's walking football
sessions are far participants over the age of 45.

More than 200 people participated in the programme
during the 12-menth period, which included 18,655
hours of engagement.

Ourwalking football sessions run four times per week
for both males and females, and are designed to help
people keep on active lifestyle regardless of their age or
ability.

TRIC Stars Dance Club

TRIC Stars Dance Club offers an altaernative option for
participants to engage ond hove fun, TRIC Stars Dance
Club is open for children aged five and above, and they
perform at half time during first team home matches.

During the 12-month period from August 2018-August
2020, there were 1,500 participants across all the
dance programmes ran by TRIC. Included in this,
Tranmeare Rovers in the Community deliverad ten waekly
sessions at local partner primary schools and four chair
dance sesslons per week for disabled participants.

Active Rovers

Tranmere Rovars in tha Community offer young pecple
who live inthe Wirral area access to free football and
dance sassions, thraugh the Premier Leagus Kicks
progromme.

The Premier League's flagship initiative, which is funded

Active Rovers is o programme
which is funded by tha NHS with the
focus to encourage men over the
age ol 40 to keep active and
healthy.

Tranmere Rovers in the
Community's Active
Rovers sassions [ast an
hour, with men of all
footballing abilities
encouraged to attend
and is heldon a weekly

basis.

nationally by the Premier League and Sport England,
enables our fully qualified football and dance coaches to
deliver sessions to our local community,

The sessions provide young people with the cpportunity to
take part in weskly football and danea sessions, using the
sports as a form of escapism from daily challenges and a
fun and olternotive way to keep fitin o saofe and welcoming
environment. All sessions are inclusive of both genders who
are in the specified oge group within edach sassion, and
most importantly, all sessions are free to access.

TRANMERE ROVERS ‘0
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The power of football has always pldyed g
huge part in the life of Simon Ryecroft and has
acted as d coping mechanism to deal with his
depression and anxiety,

Simon, aged 40, is a regular participant at
Tranmere Rovers in the Community's Active
Rovers Over 40 football sessions, ond has
benefited significantly, both mentally and
physically, from participating in the weekly
sessions ot Prenton Park

Spodaking to raise owaraness for World Mental
Health Doy 2020, Simon wanted to share his
story of having a mental breackdown, and how
Tranmere Rovers helped in his road to recovary,

I hadn't played football for o long time, but |
saw on social media about the football
sessions, but | went along to try, ond | have
never looked back. That is now over three years
ago.

“Time has flown by. | had a breakdown and o
depressive episode four years ago and | got
diggnosed with PCSD, an anxiety disarder,
depression and OCD.

‘Mantal health affacts a lot of paeple and
through my own experiences, | know a |ot of
men have troubles talking about it.

“The football sessions
at Tranmere have
helped me deal with
my anxiety.

| know a lot of lads
have said it is the
only time they feel
like they have not
got problems is
when they play
football.”

| was quite il for o period of time, but | have
always been guite open talking about my
mental health. | realised it is something a (ot of
people have experienced but don't always feel
comfortable tolking about it.

‘| was surprised how many lads | know and in
football in perticular, you wouldn't have thought
haod any issues with mental health.

"I hod o few conversations because | opened
tha subject with psople and they shared thair
issuas too. Gradually over the last few years, itis
becoming a subject lads are finding it easier to
talk about.

"We now sea fomous footballers and boxears
talking about their experiences and making
their mental health problems public. | think
sharing helps.”

Simon, who has aglways had a keen interest in
football sinca an early age, admitted he is nat
the only one who hos used football os a way to
cape.

He continued: “The football sessions at
Tranmera have helped me deal with my anxiety.

‘I know o lot of lads have said it is the only time
they feel like they have not got problems is
when they play football.”

1% TRANMERE HUVERS‘ 'I
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Adult Learning

Tranmere Rovers are proud to be a partner of the
"Wirral Lifelong Learning Service’ = providing educational
tcourses to Wirral residents to enhance their wellbeing
and employment skills.

We have worked with hundreds of people by helping
them in getting jobs, gaining confidence, becoming
volunteers and continuing learning within the
community.

With courses ranging from team managemeant,
catering and hospitality and [T, Tranmere Rovers in the
Community recorded 2,520 hours of engagement,
working with 70 people and all were offered
employment at a variety of different companies,

Premier League Primary Stars

Premier League Primary Stars is an education programme
designed to use the appeal of professional football clubs
to inspire girls and boys aged 5-11in the classroom, the
playground and an the sports fleld.

Learning with Tranmere Rovers in the Community helps
connect to the real warld of sport to enthuse pupils when
tackling challenging PSHE topics such as resilience,
diversity, self-esteem and fair-play.

Tranmere Ravers in the Community staff work with
teachers to deliver fun, educational sessions in a range of
subjects within local partner schools.

Once o week, two of our first-team players visit a partner
school to deliver talks, Q&A sessions or partake in activities
with the puplls. Cempetitions range from national football
tournaments, to creative writing and reading challenges
for reluctant readers.

During August 200189-August 2020, Tranmera Rovers in the
Community recorded an impressive 12,624 hours of
engagement through the Premier League Primary Stars
project with 526 participants.

TRANMERE HUVERS‘ ‘I 1
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The opportunity to attend a number of
different programmes at Tranmere Rovers in
the Cammunity has provided Mike with many
useful tools to help him with his day to day life

Mike has Asperger’s syndrome, and this has
resulted in him developing depression and
anxiety, and at one peint, he never wanted to
leave his house.

But after consulting his doctor, Mike was
encouraged to attend the adult learning
sessions al Tranmere Rovers in the Community
and has helped him with his well-being,
confidence and self-esteam.

Alongside this, Mike has porticipated in o
number of other programmes and he has
admitted, if he didn't come alang to Tranmere
Rovers, he would still feel iselated ot home.

He said: “All of the courses at Tranmere Rovers
are really good, they are freg, and you get a
qualification at the end, so | can encourage
gveryone to do it

"I played over-40s football on a Friday with
Steve Williams and | have got depression and
anxiety and playing football is good for your
mentality and body, and when | saw the
caurses ot Tranmere Rovers | thought I'd go for
It, and | really enjoyed it

*It's good for your mental health. You are
learning and participating in something that
you snjoy and you're not thinking about your
mental health issues.

“The staff have been absolutely fantastic,
especially Steve. He is a real credit to Tranmere
Raovers, and | was really reluctant to go to the
over-40s football gs | didn't know anyons, but
Steve said come aleng and if you're interested
in having a game and having a laugh, the lads
will introduce you.

“The lads there took me in as part of their
team and the bast thing about it is, it's free, it's
a case of trying to participate.

“For the paost two or threg years new, they
(TRIC) have had a Christmas party, for people
with mental health issues or are homeless, and
that is on Christmas Day or Boking Day, and
Steve runs it so well,

I 'was really low, and it gives you a routine and
an sffort to go.

"The courses offer another skill to learn, itis
free to come along and it's another skill to your
bow, all you need to do is participate and you
get a qualification, and it is really good for
mental health.”

 wpact Repont| 12




Girls Development Centre

The Girls Development Centre is open to
four to 12 years old with the aim to inspire
maore girls to play football.

The sessions are designed to improve
participants skilis and contidence playing
football and are held an a weekly basis.
Tranmere Rovers in the Community had 30
participants during August 2018-August
2020, with 52 sessions running and more
than 1,500 hours of engagement during
that time period.

Soccer Schools

Every school half term, Tranmere Rovers in
the Community run bwo courses, Mini
Strikers and Soccear School aged four to
12-years-old. Our sessions are based
around coaching, competitions and games
to engage and educate the participants.

On average, 40 children participote
across both courses each half term with
the sessions lasting five hours per day, ran
only on weekdays.

Disability Football

Tranmera Rovers in the Community’'s
Adult Ability Counts team Is registered with
the Cheshire FA and play on a monthly
Rasis

Alongside this, the disability team traln on
a weekly basis, with a junior disability team
also hosting a weekly training session, The
charity ran 656 disability training session,
with 90 participants and 5,880 hours of
engagsment.

mpact Repoat| 13
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Futsal Development

Tranmere Rovers Futsal development
programmes provide coaching
opportunities for playars to develop their
technical and tactical skills, within an
enjoyable environment.

The programmae offers specialist coaching
from UEFA Futsal coaches. Coaching
focuses on each player as an individual
and aims to develop players technically
and tactically, and also develop focus and
attention skills within a suppeortive and fun
environment. The programme begins for
children aged six right up until 16 and take
place in the Recreation Centre.

During the 12-month period, Tranmere
Rovers in the Community recorded
135,930 engagement hours with an
excellent 2,988 porticipants.

Turn Up and Play

The Turn Up and Play initiative has proved
to be a great sucecess in bringing the wider
Wirral community together through their
love of lootball.

FA qualified coaches are on hand to assist
and oversee participants, with sessions
being twice a week and for boys and girls
and a further two sessions running
bi-weekly for girls only and our junior
disability team, with 556 participants in
total, with 8,562 nours of engagement in
total.




Corey Hayes and Daniel Garnett both hope they
can encourage more young pecple with a
disability to play football.

Corey and Daniel regularly attend Tranmere
Rovers in the Community’s Adult Ability Counts
scheme:.

They have both enjoyed the sessions sa much;
they have decided to share their experiences and
become coaches at the junior sessions,

Corey said: "What | would say to anyone
interested is come along, and if you're not
confident, you won't be alone, yol'll be in a group
and we will help you grow your confidence.

‘Cn a Wednesday, | help with the younger
footballers, so | help work an their passing,
shooting, mavement. | want to start working
towards my coaching badges and hopefully o
full-time role will become avaoilable.

Daniel continued: "it is a good way of getting to
know others and understand each other's
disabilities to try and support each other as muech
as possible.”

Daniel ond Corey were speaking ahead of
Intarnationdl Doy of Parsons with Disabilities,
which is on the 3rd of December sach year. The
day recognises that from the world's population
of seven billion, one billion people have some
form of disability, that's one inseven.

Tranmare Rovers In the Community host
disobility football sessions four days a week from
the Recreation Centre at Prenton Park.

ERE
W Ao,

Offering o supportive framework of sessions
specifically oimed ot local residents who have o
wide range of disabilities, the TRIC team have
been providing disability programmes for over
30-years,

TRIC delivers Abillty Counts coaching to U16s
every Tuesday, which have become pepular with
the young people.

Harry Edwards and Alfie Harrison both take part
in Ability Counts sessions, and they shared their
experience,

Harry said: "l enjoy being with my friends and
playing football, we just want to come and play
football.

“Faye Jones (Tranmere Rovers in the Cemmunity
lead coach) is great and we all like playing
football, we oll know each other, ond all want te
play football”

Alfie added: “When | first came two-years ago, |
was quite nervous; but | knew that my maotes
attended and | would hang around with them, but
now, we all know each other, and we all get on
raally wall.

“We need to say thanks to Faye for giving us the
opportunity to play and you should have a ge if
you like playing football, os the coaches are really
good.”

% TRANMERE ROVERS ‘ 'l
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Home Match Days

Tranmere Rovers Feotball Club and TRIE engage with
young suppaorters in a variety of different waysen a
home matchday,

Working alongside our partners, hi<impact, we offer a
tantastic insight into hew the medio operation runs ot
the Club through the Junior Media Team programme
where children aged nine to 13, write a match repart and
conduct interviews with key personnsal at the football
club.

We also offer an opportunity te be the official mascot

for the game, which antails meeting the Tronmere first

tearmn and ledding the playears out for the match,
Cur SWAZ Fan Zone is also extremaly popular for Each yeaor, Tranmere Rovers Football Club offer a

children batween the ages of six and 12. The hour long unigue and unforgettable experience for 15-17-year-olds

seas|on, held in the Recreation Centre, aliows through the highiy recommended NCS programme.

particlpants to feotball, and enjoy other fun activities, Tha NCS programme provides young peopla the

Ancestimated B0 children attend each home game, opportunity to develop new skills, grow their canfidence,

totalling 53,900 hours of engagement across 28 provide expearience of working In-a team and create fond

memories that will last a life time.

matchdays;

The four-week project cumulates in participants
completing social action projects, which are focused
towards helping the local community in o variety of
different ways.

From August 2019-august 2020, participants on the NCS
programme at Tranmera Ravers in the Community
completed more than 800 social action hours.

Adult Day Centres

Dementia Friendly Afternoon

The sassions allow participants to engoge with each

ather through activities, games aond discussion and we

Cur dementia support sessions are running on a weekly

. - . ) saw @ regular attendonce of more than 30 paople.
besis in the Recreation Centra at Prenton Fark, i
, i it I The sessions vary on a weekly bosis but are focused
They are designed to help support peaple with
L . -g R HERI T RACE around the participants keeping their body and mind's
demeantia, their carers or anyene who has been affected ) ) , . :
active alongside having fun and engaging with those |n
by dementio.
dttendance.
The sessions allow participants to angoge with eash

athar through activities, games and discussion and we
saw o regular attendance of moere than 30 people.

pact repoat| 1925
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“Peter aspires to one day
become a football coach”

"I would like to be g coach and help young
people to learn and play”

Those are the words of Peter, who attends
Tranmere Rovers In the Community's Adult Day
Care Centre sessions with his carer Paul,

Peter aspires to be a football coach and he
says that the sessions have inspired him to
follow his dream.

“I want to help teach pecple to play, and here,
this time I'd be the coach to them and help
them learn to play,” Petar continuead

“Coming to Tranmere Ravers with Poul hos
really improved my confidence.”

TRIC's Adult Day Care Centre programme
welcomes over 60 different people from care
hemes across the Wirral,

Sessions are varied on o week-by-week baosis,
but consist of bingo, guizzes, dance exercise,
plus much more.

The programme allows participants and their
carers the opportunity to get invelved and
interact with different people and have fun in
an inclusive environment

Peter enjoys every aspect of coming to TRIC's
Adult Day Care Centre, including dance
sessions.

TRIC's emphasis during their Adult Day Care
sessions is bosed dround exercise, which is led
by dance teacher Frankie Wasley.

He nodded: "We alwoys have the music of the
Jersey Boys on and we have a dance, it is fun.”

Paul explained that ceming to TRIC's Adult Day
Care Centre programme has given Peter a
sense of self-worth.

He went onto praise the Community Trust's
work in the local area and how thay play o role
in supporting residents in the local orea.

The community team at TRFC work to put an
sessions for the community, with Tranmere
Rovers more than a Football Club.

Paul said: “The important thing that we get
from Tranmere Rovers is basically invaluable
experience for our guys. It gives them a sense
of empowerment and o sense of self-worth.”

‘The sense of social engagement with people
who attend our services is incredibly important
and | think for Pater, is it the confidance building
skills and the sanse of self-worth, and exercise
ploys a mossive role.

‘Frankie has played a kay role in intreducing
our guys te music therdpy. When we go back to
the day care centre, it's following Frankie's
programme of exercise and people feeling
self-esteem and selff-worth.’

Peter concluded: “Thanks to Paul for taking me
to Tranmere: Thanks for the help. 'm ecstatic.”

A wenct aepoar| 10
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As lockdown brought to d halt many of our
traditional modes of delivery, and all activity
involving physicaolly bringing groups of people
together had to be suspended, the TRIC team
swiftly adapted to supporting the community in
other ways. This included teaming up with
another local charity to provide a telephong
helpline to arrange befriending calis, shopping
and prescription deliveries to people who were
shiglding. Wheare people were unable to afford
to pay for groceries, we organised food parcels,
and where they were unable to cook for
themselves we arranged deliveries of
cooked-chilled meals.

Through this initiative, over 1,000 elderly
people were regularly supported through the
crisis and close to 40,000 meals were supplied.
In this manner, we were able to ensure that
aevery one of them got the essential supplies
that they needed, particularly at the start of the
pandemic when government and |local
authority support systems had not yet been
established.

The team also ensured that their regular users
= such as those who would ardinarily attend
Dementia Groups and sessions for people with
mental or physical health issues, were regularly
contacted to ensure they were well and not
isclated or anxious.

In this way we have been able to maoke a real
impact in tackling social exclusion, loneliness,
and mental headlth issues through o particularly
distressing time for many of the people with
whom we routinely work.

NICOLA PALIOS

TRANMERE ROVERS VICE CHAIR

Ona ared af TRIC's work which had to continug was
the educational services provided through the
College. Despite having to move to an online
methed of delivery, we should be jmmensely preud
of the fact that every one of our students cbtained
their qualifications, despite the challenges thrown at
them.

Society can be judged by the axtent to which it
locks after its most vulnerable members. | am proud
that TRIC, alongside Tranmere Rovers Footbaoll Club
and volunteers from its supporter base, have worked
together to play a critical role In supporting
members of the community through one of the mast
challenging periods in its history.

“The work of TRIC in the past
12 months has certainly not
been what we had
envisaged at the beginning
of the start of the period due
to the Covid pandemic, but
the way that the charity
adapted to the challenge
has been a testament to
dedication of the staff and
volunteers involved.”

k3% TRANMERE ROVERS
¢ IMPACT REPORT
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Viewer Statistics

Blalc v

. BBC Breakfast 6 Million Viewers x2 SPORT

. Sky Sports News 7 Million Viewers

. Sky News Interview 3 Million Viewers Sk‘/ Sports

. Liverpool Echo 2.2 Million Viewers sky news B|B|C]

. The Telegraph 1.5 Million Viewers Ec"ow N EWS

- The Globe 700,000 Viewers

. The Jakarta Post 40,000 Viewers

539 % TRANMERE ROVERS
¢ IMPACT HEPURT‘ 18
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At Tranmeare Rovers Sports College, we develop q“aﬁﬁcations
student s knowladge and experience within the

sports industry. Of course, we teach workshops,

lessons and practical sessions, but that is only
half of our prograrmme we offer. 4 student’s story BTEC LEVEL 2

with tha callege bagins with thier chosen carser

pathway. and wea tailor the pragramme of your Our BTEC Level 2 pregramme is a great place to
cheice to them! start if students have not already acguired
qualifications. This proagramme will give them the
That's because, at Tranmere Rovers College we skills required to access a level 3 programmae.
believe in providing the best opportunities far our Students will learn the fundamentals of sporting
students, educationally and industrially. So, we topics and exercise science and will also have the
provide industry work experience opportunities opportunity to build your coaching portfolic by
for il of our students. assisting our team of cooches during their work

experienca alamant of the programime.
Through structured support. guidance and

opportunity ot Tranmere Rovers College, our
student's carcers in sport will take the first step in

a positive and productive direction. BTEC LEVEL 3

Tranmere Rovers College's BTEC Level 3
programme has a variety of outcomes once

ProgrEQSinn completed. In addition to studying sporting
parfermance, students will also have the
opportunity to gain work experience within the
industry such as shadowing Tranmere Rovers

During their course, studants will wark towardls o Football Club’s empleyees within their job roles.
range of BTEC Sport Diplomas that provide them With up te 180 UCAS points possiblae, students could
with essential UCAS points to gain entry into progress onto university to study sports or other
higher educction and university degrees. practical subjects such as guantity surveying.

Work experience will also enhance their CV and

incustry knowledge, also boosting their chances
i eors: HNC [ HND
of progression to university and even
amployment

Students can also prograess on to our vary own

Tranmere Rovers College also offer a range of football industry specific HNC/HND programme
higher educaotion possibilities, with HNC, HND and where they will study football coaching,
degree programmes through our partnership with performance analysis and development. They will

VLUK cnd Colchester Institute Univarsity. also gain realistic incdustry experience.

TRANMERE
ROVERS

= 1P =
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Employment Opportunities English and Maths

Although, if higher education is not a student's At Tranmera Rovers College, we value the
desired outcome, if succassful on the course, importance of life skills, so we offer English and
Tranmere Rovers dlso has employment Maths GCSE lessons and exams te students
opportunities for dedicated and reliable who did nat guite attain their desired grades at
prospeacts. Tranmere Rovers College can also school.

support students in finding employment within
the sportsindustry.

"Since | started studying at the Ceollege | have gained the qualifications
that | need and also been given the chance te work with the first team
which is really important far my development and samething thot | think |
wouldn't have got anywhere else’”.

BTEC Level 3 graduate Tori has shadowed Tranmere Rovers physiotherapy
department in order to gain valuable experience in the elite sports
environment os she gets ready to study at University.

"I was always interested in sports but . was never sure where | would be
able to get the help that | needed but the tutors at the College have been
brilliant in both my proctical and theory work',

Currently helping out as an assistant PE Teacher at Woodgchurch High
School, Megan is already gaining experience in the teaching industry after
completing her BTEC qualifications at Tranmere Rovers Sports College.

department in order to gain valuable experience in the elite sports
environment as she gets ready to study at University.

"When | startad my studies, | never expected that these oppoertunities
would be given to me by Tranmere Rovers Sparts Caollege but ofter working
hard ond gaining my qualifications at the College, | am now going to fulfil
that dream’

Josh completed all of his qualifications at Tranmere Rovers through to his
BTEC Leve| 3 and is now employed ot the Club as o college mentor and one
day hopes to coach and play football in Australia.

Josh Brooks

Koy Stats -
- 100% Paoss Success Rate in 2019-20
- 100% Attendance maintained during the &hﬁnE Ro

% TRANMERE ROVERS ‘2

- - ? i
Covid-18 Pandemic & i"ga
- Despite Covid=18, the College recruited 174 Fl
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The Tranmere Rovers Centre of Development programme is designed for footballers that haove the
aspiration to challenge themselves to achieve their maximal foothalling potential.

Wea support footballers through our multi abllity pyramid system providing players the opportunity to
develop and compete in an array of footballing environments. This pyramid system gives individuals the
opportunities to progress noturally whilst gaining excellent footballing experiences. Player's experiences
can range from competing nationally in youth or conference leagues to playing for Tranmere Rovers U23's,
raserves and ultimately Tranmere Rovers first team,

In erder for an individual to succeed we understand thot facilities, cooches and opportunities are of the
uprmost impaortance, therefore we pride ourselves on providing quality facilities to train and the
professionalism that is embedded into all our daily coaching sessiens. Our College of Development
coaches are fully qualified to the highest standard, Including UEFA A and B licence codches that have
played the professional game for over 20 years in England, Wales and European competitions.

Overall Aim

The overall aim lor Tranmere Rovers
Centre of Development is to enhance
players understanding and their ability to
play different roles, systems and ultimately
to create opportunities for a pathway into
professional football.

Michael Kinsella, Head of Operations said: “We are really pleased with how this year has gone. We pride
ourselves on giving our students the best opportunities that we possibly can with the help of our coaches
and tutors every day. As you can see from the players aond case studles mentioned, we have been
successful in progressing players and helping them to earn their oppartunities and both semi-professional
and professional levels.”

“I'm really proud of all of the staff and students with the progress they've made, not only Individually, but
also as a collective in helping to push the Centre of Development even further and towards the targets
that we want to achieve”

“Obviously the COVID-12 pandemic has altered the way that some things worked but everyone has
adapted professionally to the changes we have had to make and werked hard together every day.”

“Going forward, wa will continue to give all of our players the help and support they need to improve and
ultimately gain opportunities on their selacted pathways in feotball and education.”

At repoat| 2 |




Ethan started his footboil of acodamies such as Liverpool and Wigan Athletic befare coming to us at the age of 18. Ha
applied himself brilliantly, worked hard and wos playing for our U18s. Ethan caught the eye of Paul Carden at Warrington
Tewn and he played Ethan in soms first team gomeas for the Yellows. Sky Bet Leagus One team Plymouth Argyle then
became interested in signing Ethan for their academy leam and within a few weaks, he was signed for the Devon Club,
He 15 now playing regularly for the Pilgrims and continuing to progress his game:

"The coaching | received ot the Centre of Development was brilliant. Coming out of school and ocademies, | couidn't
have asked for better support from the tutors and coaches: The-whole place has really helped me and | wouldn't hove
been given the opportunities that I've got without the Gentre of Development at Tronmere Rovers." said Ethan

Kole first coma tothe UK when he wos 16 and joined the Cantre of Development. After playing in our development side,
Kole was osked to troin with Tranmere Rovers first team due tohis performances. He gained experience playing in the
Chashire Senior Cup with other first team players and has this seoson been playing for Radcliffe FC in the Northarn
Premier League.

"I reclly like the enviranment here, it is very calm and everyone alwoys wants to help you |earn and progress, | have
worked hard and have baen rewarded with some great appartunities. The focilities are great and | really enjoy training
on the pltches we have, it helps me to improve my game more. Being in and around prefessional players and staff also
helps to Improve as much as | can® Said Kole.

Jacques Welch

| played for the Centre of Development in the North West
Youth Alliance laague. Gatting to train with the first team
was unbellevabla dnd earning my first professional
contract on top of that. | cdn't thank them enough’. said
Jocgues

Jooguas is o prime example of what a student caon
achieve. Released from Bolton Wanderers after breaking
his leg, Jacques joined TRFC Centre of Development,
gainad his BTEC quallfications and excelled on the pitch
too, earning a first team prefessional contract and is now
on loan at Flint Town United.

Courses Available

- BTEC Level Two Sport - MA at University

- BTEC Level Three Sport - Top Up Degree

- HND / HNC Degree




ERE 'PO

TRANMERE ROVERS
IMPACT REPORT ‘ 23 Mf.;?

€com




I&%’h“‘éf‘ TP




% ® TRANMERE TRUST ¢ *

BEN HARRISON

TRANMERE ROVERS TRUST CHAIRMAN
TRANMERE ROVERS ASSIOCATE DIRECTOR

Tranmere Rovers Trust has worked
aglongside Tranmere Rovers in the
Community for a number of years, but this
year might have been our most important
yet!

As we all know, 2020 has been
unfortunately overshadowed by the
Covid-19 pandemic but one beacon of
light has been how the community has

pulled together to help those most in need.

The Trust worked alongside Tranmere
Rovers in the Community to provide
support during the Covid-19 pandemic,
including delivering hundreds of food
parcels across Wirral which is still
happening to this day.

Nat just this, but all of the initiatives linked
to Tranmere Rovers just shows how much
football clubs are not just about the 90
minutes every Saturday, they are sc much
more!

When Mark and Nicola Palles arrived at
the football club, they made it clear they
wanted the community work to be o
caornerstone of what we stoad for, So here
we are, five years on, and | must say | am
really impressed with the progress that
has been made and the work that has
been done.

And now as we lock ahead to what is going to
happen in the World, our work is going to be
even mere iImportant than ever before.

An important element is that the Chairman
and Vice Chairman understand the importance
of the community work that takes place each
and every day. Whatever happens in the future,
one thing is for sure, our community
programmes will go from strength to strength.

Community work galvanises people and
Tranmere Rovers in the Community have put in
a lot of hard work for a number of years to help
support and improve people’s lives in Wirral.

We now have to continue to move things
forward in the right direction, At this moment in
time, there are a lot of people struggling and
going without, so we need to keep on helping
those in need which we will do collectively.

! INPACT REPORT | 20
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In March 2020, life as we all knew it completely changed due to the Worldwide spread of Covid=19 and we
entered a pandemic.

The LK soon entered o national lockdown, and the country grinded te a helt as we were all encouraged
and advised to stay at home, and only leave for essential needs.

The effect of Covid-18 was tremendous, and people needed support through this difficult time, and
Tranmere Rovers in the Community had to guickly alter their delivery to help people in need.

Here cre some statistics showing what we did to support up until August 2020..

O

34,259 900 1200
Meals Supplied to Support and Welfare Shopping and Medication
the Vulnerable. Phone Calls. Drop Offs

101

42 £3200
Educational Workbooks Sanitary and Hygiene Items Football Shirts Donated
and Social Media Posts. Donated to Local Charities. To Schools.

M.

6951 250
Referred and Received Treatment Stewarding Football Shirts Donated
for Gambling Addictions Wark Hours. To Schools.

TRANMERE ROVERS ‘2
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IAN COTTON

HEAD OF COMMUNICATIONS &
COMMUNITY, ESSAR QIL UK

We are proud of the close
relationship we have with
Tranmere Rovers and it is
important that our support for
the club extends beyond just
the pitch.

Tranmere is a pivotal hub on
the Wirral and plays a crucial
role in supporting Its local
communities, especially
through the outreach work of
its ‘Tranmere Rovers in the
Community’ team. Essar’s
relationship with Rovers allows
us to work collectively with
them to give back locally to
the surrounding communities
that are central to the club’s
history and identity.

We are pleased to be able to
support Tranmere’s mission of
increasing community
engagement, health,
education and sports
participation which aligns with
our own commitment to
support the communities local
to the areas in which we
operate as a company.

ESSAR’

This year has challenged
everyone in many different ways.
However, the club, through its
outreach programme and the
incredible efforts of its many
volunteers, has done a fantastic
job during these difficult times
supporting vulnerable people
through a wide range of
initiatives. Its recent recognition
by the British Chambers of
Commerce as a UK Business Hero
for its dedication to helping the
local community during the
Covid-19 pandemic is a richly
deserved accolade.

4 . WPACT RepoT| 2




%t # SUPER WHITE CHRISTMAS 2019 9§ o2

For a third year in a row, Tranmeare Rovers "We gee first-hand the impact that Super Whita
Football Cluk ran their Super White Christrmoas Christmos hos and we are pleased with how
initiative which involved collections, parties and succassful 2019's appecal was and the aim is to
fun events to help under privileged people in make sure 2020 is exactly the same.

Wirral enjoy their Christrmas.
‘Il would like to nlso take this opportunity to thank

In line with the Club's community ticket initiative, of all those who helped Super White Christmas
which enables disadvantaged local people to happen, fram volunteers to donators, it was a
attend Tranmere Rovers maotches at Prenton Park, team effort to make such o positive impact on
the super White Christmas Appeal helps both many people’s lives during the festive period.”

children and adults enjoy some of the festive
experiences which most of us take fer granted.

Hundreds of people participated in our 2018
Super White Christmas Appeal

The Club hosted a Christmas party for children
aged six to 14, which took place on Saturday 7th
December 2019 prior to Tranmere Rovers' home
league match against Accrington Stanley

On Sunday 29th December, before the home
match against Blackpool, Tranmeare hosted an
event for adults in need, We invited adults who
are suffering from loneliness, homelessness or
just neaded cheering up over the Christmas
period. The aim iz to give adults who might not be
able lo access a hot medl, or someone Lo talk to,
or a safe place over Christmas with something to
look forward to.

The event, for 50 people; took ploce in the
Recreational Centre and was o huge success with
all in attendance having a good day, with'a hot
meal served and a present for all before thay
watched Tranmere’'s match against Blackpool.

Tranmere Rovers Managing Directar Dawn
Tolcher saick “Building on the success of Super
White Christmas in previous years, we hosted
events for young people in care and those who
may not have someone to celebrate Christmas
with,

‘Every year we dre overwhelmed by the amazing
response from our fans and the local community
wha not only provide gift donations but also give
up thelr time to help those most in need during
the festive period,




For John Duckers, Tranmere Rovers Football Club
has bean o mainstay in his life tor more than half
a cantury.

John, who is approaching his 80th season
supporting the super White Army, has always had
the same mindset of wanting to help his football
club and community as much as he possibly can.

Having been furloughed during Covid-18, John
wanted an activity to keep him busy, and he
decided to get Involved in Tranmere's Project
Prenton Park initiative.

More than 100 people played their part, ineluding
John, as they ensured Prenton Park was
maintained during the pandemic.

John said: *The club asked for volunteers to help
out and my feeling was If we got the ground and
the surroundings all dong, we'd be able to get
back in faster, and get all of the fans back in.

‘It gave me a target as I'd be furloughed for
moenths.and months and | was getting bored and
fed up, and | needed something. It gives me a
target and it is helping the club.

“When we first came back in July and August,
the car park was full of shoulder-high weeds, so
the first fortnight, we were doing weeding all over
the outside ond gateways.

‘Most of the volunteers hove been pointing all
the hoardings and helping the maintenance lads
put them up.

“‘I've done stewarding, I've worked after the
match on the ground tidying up the stands, I've
worked in the bar and in the café helping out, it
was all to help the club out. | did the toilets, | did
the cleaning of the ground, and looked after the
ball boys for 18-years.

‘I've been coming to Tranmere since | was 14 and
this s my B9th season supporting Tranmere.

WERE £g

“It's a family club, they have always looked after
the families but there's a lot of different waork that
goees into it, and this is my way of giving back and
helping out the club. The volunteers are helping to
keep it going.

*The projects are very important. A lot of people |
know, they haven't got family and they are lonely.
The peaple from the club who have visited them
through Covid, giving them parcels, it gives tham
a lifeline.

“It's not just out there on the piteh, and this club
is important to.o lot of people, To me, I've got my
family and my football. The club means a heck of
a lot to me. There is bad days and there's good
days, and that's what it is about. It gets in your
blood.

“It's a local elub. It's my team and it's my town. |

love the club and without it, life would be so
different.”

% TRANMERE ROVERS ‘2
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Tranmere Rovers Football Club were proudly
recognised as o UK Business Hero by British
Chamber of Commerce for our dedication to
helping the local community during the
COVID-19 pandemic,

The Wirral Chamber of Commerce released the
following in regard to the Club's achievement:

Tranmere Rovers Football Club, founded in 1884
and based in Birkenhead, has been embedded
in its local community for aver 135 years. When
the Coronavirus pandemic led to the
cancellation of football fixtures, the Club turned
its efforts to @ massive community support
effort, run by their community team and ably
assisted by supporter volunteers.

They also partnered with Helplink, a'lacal
charity which offers transport, practical support
and friendship for over 1,000 elderly and
vulnerable people in the Wirral area. Recognising
the various issues vulnerable people were facing
in lockdown, Tranmare Ravers donated 35,000
food parcels and provided 1,000 cooked meals to
those who were shielding and unable to cook for
themselves.

The Club also made over 1,000 support phone
calls to vulnerable people and collected or
delivered 1,200 prescriptions and shopping
orders to those who ware shielding.

They also supported local children, running 42
educational workshops and providing workbooks
to support their ot home learning.

Outside of school, they olse donated 100
football kits to children from financially deprived
households. The Club’s stewards supported the
local council by providing almost 7,000 hours to
support the Wirral Borough Council Food Hulb,
along with helping ot Coronavirus test sites and
municipal tips.

In addition to this new activity, the team also
continued to offar existing suppart packages to
vulnerable groups, including the dementid group
and those with mentol or physicaol disabilities.

As football starts up again, Tranmara Rovars is
working to ensure that many of these initiatives
will be in place for the future,

Tranmere Rovers Vice Chairman Nicola Palios
soid: "Wea are proud to have haen able to provicde
o lifeline to thousands of people in our local
community at one of the most difficult pericds in
its recent history.”

‘Tranmere Rovers have been a real asset to the
community, nat only suppaorting residents but
also supporting local businesses through these
unpracedentad times,” said Paula Basnatt, CEC
Wirral Chamber of Commerce.

Wirral
Chamber of
Commerce
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IMBRIAHIM SYED
WIRRAL DEEN CENTRE

Wirral Deen Centre and Tranmere Rovers
Football Club have a longstanding
friendship which really started after Mark
and Nicola Palios took over.

Mark and Nicola reached out to Jus along
with Ben Harrison and explained their
vision of how they wanted to include the
local Muslim community and their local
mosque, Wirral Deen Centre into their
community plans for Tranmere Rovers and
be part of the family, and we accepted
their hand of friendship.

Since then, we have worked on various
community focused projects together
including food distribution and donating
Tranmere Rovers football kits.

It has been really important because part
of our outlook and vision is to picture and
paint out the British Muslim narrative and a
sense of belonging, and football is at the
heart of people’s lives, and at the heart of
the community and it keeps everyone
united.

Tranmere Rovers and Tranmere Rovers in
the Community are both so important.
There is no organisation which is bigger in
terms of kudos in Wirral, because the Club
is seen at being in the heart of the
community and brings everyone together.

Our relationship has continued to go from
strength to strength, espacially in the last 12
months. We have worked together to help
pecple during the Covid-19 pandemic alongside
other like-minded arganisations,

We have been in close contact throughout
and monitored how we can support those in
need during these difficult times. The Club are
always open to ideas, and Mark and Nicola
always give us their full support whenever
required.

Qur relationship is based on trust and
friendship, and when there are personal
relationships, we have faith in each other to
deliver what we need to do. Atthe care of it, it
is about the individuals and people who lead
the organisations having a shared sense of
purpose and values.

T2 WIRRAL DEEN CENTRE

Efjﬁ serving the community

Charity No: 1174043

TRANMERE ROVERS ‘3

IMPABT REPORT




% # (QURFACILITIES ¥ <~

Recreation Centres

Dur community recreation centres host programmes dasigned to connact the local community bringing
people together. Projects aim to remove barriers to provide health, education, sporting, and community
engagement opportunities for all

. —
Beechwood Social & weees
Compiunily Club s sl

Prenton Park Recreation Centre Beechwood Recreation Centre

Pre-Covid, an average of B00+ people per weak The Bsschwood Leisure Centre was acquired in
benefitted from the centre. |t wos also utilisad March 2020 just as lockdown came into effect.
100% in the evenings. The gym hosts NHS The aim of the Club was to redevelop Beechwood
rehabilitation sessions, private closses for Muslim Recreation Centre to be o vibrant community
women and TRFC College training. The sports hall assat incorporating Education, Health and
provides football sessions for all ages and Well-being activities. Beechwood was to replicate
abilities such as TRFC disability team, women'’s the success of our Birkenhead Recreation Centre,
walking football and inter-faith football. The improving the asset te make it fit for use and
classrooms provide a space for TRFC College, providing programmes to address the local
Alternative Provision and Adult Learing, In needs, guided by community consultation. We
addition to education workshops around local intend to fully open the facility in line with
issues such os gang violence and knife crime. The government guidelines in 2021,

cafe offers discounted meals and o friendly and
welcoming environment for demantia bingo
sessions and mental health support meetings.

ERE
SEE R,
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¥ # WIRRAL COUNCIL

% >

As Chair of the "Safety of Sports Grounds
Group” it is my responsibility to sign the Prenton
Park safety certificate that ensures all matches
at Tranmere Rovers Football Club can take
place safely with fans In the stadium. The Club
have always been fantastic in adhering to the
safety and welfare of the spectators and wider
community areund Prenton Park and this
approach has continued and grown throughout
the current Covid pandemic,

When the club wers allowed to re-intreduce a
limited number of spectators to Frenton Park in
December 2020, when Wirral as part of the
Liverpool City Region was in Tier 3 restrictions
and allowed up to 2,000 spectators in to weatch
home games, the Club worked tirelessly with
the Council and Wirral's Public Health team to
ensure the safe re-introduction of these
spectators within those government guidelines.
The Club were always respectiul and
considerate of the need to have a safety-first
approgch, over and above any other
commercial pressures that they were obviously
experiencing during this extremely challenging
time.

My main role at the Council in 2020 has been
to lead the humanitarian response to the
Covid-19 pandemic and it is in that role that |
have seen the already strong relationship the
Council has with Tranmere in the Community
and in particular Chairman Mark Palios and his
wife Nicola come to the farefront.

”‘“ MARK CAMBORNE

.: WIRRAL COUNCIL'S ASSISTANT DIRECTOR
NEIGHBOURHOODS, SAFETY AND TRANSPORT

When the pandamic hit in March 2020, Mark and
Nicola were one of the first calls | took, offering
support and asking how they could provide help to
not only their fanbaose but the wider Wirral
community.

That support has manifested itself in so many ways
but ta give examples of just a few, we have worked
togeather to distribute emergency food parcels and
the Council has supperted their bids for Government
grants and funding to enable them te provide
hampers and meals and mental health and welfare
support to the community. The Club have always
been helpful in distributing impertant Covid-18
prevention and safety messages and the Chairman,
manager ond players have given their time to record
public health compaign videos to help the
community understand the importance of deing the
right things to keep Wirral well,

| am in regular canteict with the Club and | can see
aur relationship only strengthening as we cantinue to
work together to face the challenges of Covid-18.

Tranmere Rovers Football Club’s support has been
invaluoble to me personally, Wirral Council and the
wider communities of Wirral and the Club is the vary
embodiment of what a community football club
should be.

% GWIRRA
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% ® COMBAT GAMBLING ¥ «*

Tranmeare Rovers Foothall Club cambat Ggoir!st
gambling!

If you or a loved one have been dffected by
gambling and wish to seek help, we are here for
you.

We will be taking calls in order to glve people as
much help as we can and to refer them to the
relevant professional. All calls are confidential
Don't suffer in silence!

Please call us on 0151 809 3325 or amail
community@tranmererovers.co.uk

Below are important links to the help that is
available via our partners in this initiative.

The Big Step NHS Narthern Gambling Clinic
Gamban Tranmers Rovers has put together a
team to combat the potential increase in anline
gambling which is another threat to communities
arising out of the pandemic.

Tranmere Rovers, The Big Step, Gamban and the
NHS have come together to eregte a formidable
team ta help those wha have been alfected by
gambling.

Chaoirman Mark Palios said: "When gambling
gets out of hand it is like a virus jtself ond hos
huge consequences for individuals and families,
undermining the relationships and destroying the
trust that underpins everything.

“The project with The Big Step is not just a
short-term fix, but will evelve into a longer-term
initiative tao.

‘In the shorl term, we will be available as a
confidential point that will help to direct people
ta the help that's available through our partners.
That is not just for Tranmere Rovers fans but for
all members of their families and our community
generally.

"As the first football clul working alongside
Gamban and teaming up with such othar
heavyweight organisations to combet
(excessive) gambling, Tranmere Rovers has
added an extra layer of support to its fans and
the wider community and taken onother step
forware in the goma ra-defining its relationship
with gambling.”

James Grimes, Project Mahager of The Big Step
said: “I'm delightad that TRFC have partnered with
The Big Step and will be able to reach people who
need support and put measures in place to help
anyone affected by gambling related harm in the
carmmunity.”

Matt Gaskell, Consultant Psychologist & Clinical
Lead, NHS Northern Gambling Service said: "It s
funtastic to see how sariously Tranmeare toke the
welfare of their fans, dand that they understand
the link betwaen gambling and football is a
harmful one.

Jock symons, Gamban Chief Executive &
Co-Founder, sdid: "The commitment to
supporting both players and fans in these
uneertain times highlights just how much they
contribute both to the Club and community, "This
is a clear sign of commitment from TRFC,
acknowledging the impact of goambling harm.,’

% TRANMERE ROVERS |3
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¥ ® FUTSAL % °

Byw Tt & Nulber Of Fioy e Wi Altaded SEseloo At Sere Tine Number of Seeejans Attended By Age Range
Boys Girls Total Ageo Boys Girls Tatal
Uncler ¥ 1 - 0 | 11 Under 7 23 0 23
Under 8 14 e} 14 Under 8 34 o} 34
Under 8 24 0 24 Under 8 55 0] 55
Under 10 27 4 31 Uncler 10 80 g BG
Under 1 <] | 6 Undar 1l 10 1 1
Undar 12 14 I 15 Under 12 24 2 26
Under 13 22 2 24 Uncler 13 54 7 56
Undar 14 1 1 12 Uncler 14 13 1 14

Tatal 128 9 137 Total 283 12 205

137 BiNarant Playars Attandad, of wham Jl_i!-.l ovar TEwore !J||I:_!

Tranmere Rovers' Futsal programme is predominately ran in the
Raecreational Centre al Pranton Park.

Futsal at TRFC has beenin operation for mare than two decades, from
ages five all the woy Ul6s.

Please see below the full age breakdown..

U6, U7 and Under 8 {together}
« UG

=10

+UNland 12 (together)

- U12 and U4 (together)

« U158 and Under 16 (together)

All over 16 men's and women's provision came to a finish at the end of
the 2018/2019 season.

For the season 2019/2020 provision involved the following age-groups:

+ U8, U7 and U8 (together)
U9

- U10

+ U13 and U4 (together)

- UI5 and U6 (together)

In addition, the Turn Up and Play Sessions proved successful and
were heid including the summer of 2018,

INPACT REPORT| 3O




R ® TRICTIMELINE ¥% P

Show Racism The Red Card

Oyer 80 local school pupils attendad o Show

AUGUST 2019
Racism the Red Card evant with threa lirst team

R World Alzheimer's Doy
players in attendance to talk about their

! : In light of Werld Alzhalmers Day three first taam
exparience with Raciesm asg a footballer, -

playears attended cur Bemeantia Friendly Aftarnoon
SEPTEMBER 2019

gegsion and spent time looking through eld
Kip On The Kop photos and listening to the participants stories
Tranmere Rovars team up with local charity

Wirral ark to rajise awdrenass for homealassnass,
. ; el e OCTOBER 2019
Vice Chair Nicela Palios, Managing Director Down

. ; ; EFL Kids Cup Final
Talchar along with 30 fans, spent the night in The

) Wirral Grammar Girls School and Port Lancelyn
Kop and raised thousands in the process.
Primary Sghoel beth wan the chance to represent
NOVEMBER 2019 Tranmere Rovers (n the EFL Kids Cup Northeam
Super White Christmas Appeal Final, Both tetms competad agdinst other Wirral
Tranmere Rovers Super White Christmas Appeal schools before heading to play agaoinst Foothall
rovided ovar 120 local odults and children with Club elubs in the North,
P . DECEMBER 2019
food, drinks, presents ond-a party to those who
are venerable and in need for of some {eslive Premier League Primaory Stars Festival
cheer of the Christmos period, The recreation cenire hested a number of local
JANUARY 2020 schools for an inclusion festival os port of the
Premier Leaaue Primary Stars prograomme and
International Women's Day waos designed 1o ba inclusive of all pupils,
Comrnunity officer Louise Edwards was a guest
speaker ar local women's charity Tomorrow's
i FEBRURY 2020
Waornen International Women's Day event i
i
wiere she spoke about her experienceas g H EFL Doy Of Action
wamen's footballer and working In spart. In celebration of the event we hosted o Soclal
MARCH 2020 Inclusion football taurpoment with six Wirral
charities that help those wha suffer with drug and
Help Link alcohal misuse
When COVID-19 lockdown first hit England, we
teamed up with Help Link to provide help and
APRIL 2020

support 1o those most effected by tha lockdown,

This consisted of be friending phone colls,
shopping ond medication support
and food hampers, {See page 24)

Joy of Moving Festival
Thousaonds of puplis and adults took port In the
MAY 2020 Joy of Moving festival which aimed to fill the void
of Sports Day that was cancealled across the
country due to lockdown. The testival gave
parents, teachers and tulfilled activities to do at

Launched Project Prenton Park
Froject Prenton Park was faunched in order to home or school
i 2 JUNE 2020
get Prenton Park bock oo standard it for our

fans. The schemessaw many Traonmere fans Dehatea il Sineta Schents

101 wirral children benetited from receiving o

brand new 2020/21 Tranmere Rovers home shirt

JULY 2020 thanks o the ganarosity of the SWA, The
recipients of the shirt were picked by their schoc!
as pupiis who have worked hard during lockdown

valunteer their time to help the Clib with jobs
araund the stadium.

orweare in nead of cheering up.

e 3T




Tranmere Rovers Head of Motchday and Brand
Growth, Christine Roberts, is the Club’s Equality,
Diversity and Inclusion Officer, and her
responsibility to [s ensure everyone connected
with TRFC is not discriminated for any reason.

Speaking about her role, and the work the Club
do in this areq, she said: *There has bean
significant improvement aver the last few years
ensuring the demographic that we work with isa
true representation of the community around us,
so we truly are a community footboll elub.

“We are actively working with o number of
organisations in the local area to make sure that
they know that they are welcomed and are part
of the Club. We can address any apprehensions
or concerns or any issuss that they might fesl
that there is by coming to football,

“and whether that Is respecting traditions and
religious beliefs and ensuring that someone
regardless of their religion, their gender, their
beliefs and whatever that might be; they are
able to feel comfortable and safe.

“We have continued to work with Rover and Out
who are our LBGT+ supporters and allies’ group
and they have grown to be as inclusive as ever
so everyone can be included in samething
regardless of what thelr beliefs are.

‘I meet with'them moenthly and when there was
an LBGT+ display at the Foothall Museum in
Manchester, we were invited toc the opening of
that which was gredt, it was really good to see
and a pleasure to be-a part of.

“We held the first ever fans for diversity focus
group which was supported by the foatball
supporters” association and that wos an
apportunity for people to come and have a talk
and ask some questionsin a safe area and it
was really successful.

TRANMERE ROVERS

IMPACT REPORT

This was connected with Kick it Out, so it was o
great campaign, and we have continuous
discussions with them, and we’ll certainly hold
more events with that group.

‘Rover and Out lounched a football for everyone
group, so they started ploying football and
invited everyone to that, and they have some
guiz nights as well and then we've worked with
other groups in the community, so Wirral
Chamber, who work with predominantly Wirral
Change who struggle to feel included in society.

“Our supporters’ groups have been linking in
with our local mosques and we've done open
events and gonge to different community events.

“Everyone is welcome at football and everyone
is part of our family. We strive to make sure that
Tranmere and Prenton Park is a safe and
welcoming place for all”



Tranmere Rovers Football Club are proud to
announce anew partnership with Regenda Homes.
This parinership has a focus on the Club and Tran-
mere Rovers Community Trust's ongoing work
within the local commumity.

Regenda Homes is a housing association with
properties across the North West, including over
1,700 social housing homes in Wirral. Regenda has

five independent living schemes located in Wallasey,

Birkenhead and Prenton for people aged over 55 and
in receipt of PIP/DLA or aged over 60.

Their independent living schemes ensure that
residents have the right facilities and support
available for their needs, to help maintain
independence for as long as possible. Residents can
enjoy the comfort of their own home with the peace
of mind that comes from living in a safe and secure
environment.

All schemes benefit from:
@ Bright and spacious apartments

@ Beautiful and professionally maintained communal
gardens

® Specialist bathroom options, if required

® An onsite Scheme Manager from 9am to 5pmi,
Monday to Friday

® Free laundry facilities

Regenda

All Scheme Managers are accredited with a na-
tional quality award (CHS Service Excellence
Standards) for the services they provide to resi-
dents.

During 2020, the national lockdown meant that
many residents had to follow government guicd-
ance around shielding Regenda staff made
over 4,500 calls to vulnerable residents. Resi-
dents who were socially isolated and shielding
were called up to three times a day, including
weekends and bank holidays. Staff also distrib-
uted mobile phones to residents who were se-
verely socially isolated and gave out Christimas
hampers and treats, as well as distributing tai-
lored newsletters to keep residents informed of
any changes to services.

If you or somecne you know is aged over 55
and is looking for a new home in Wirral, visit
regenda.orguk/homes-available-now

or call 0344 736 0066.

Tranmere Rovers Cammercial Manager Debbie
Quaile said: “We are delighted to welcome Reg-
enda Homes to the Tranmere Rovers family
and we are looking forward to a great future to-
gether"

"Their partnership has a strong focus on our
ongeing community work and we are pleased
they have agreed to support the work we doin
the area.”




% # TONY GAHAN MEMORIAL FUND ¥ J*

Remembering Tony (6 August 1940-18 March 2019)

The Tony Gahan Memorial Fund have agreed a partnership with Tranmere Rovers FC to support the charity's
work with communities across the Wirral.

They have kindly donated £3,000 to support Tranmere Rovers in the Community's initiatives including
dementia group focused activities

Anthony Gahan, or Tony to his family and friends lived in Bremberough for over forty years, having
being born In Liverpool where he grew up and lived before moving over the Mersey.

Tony was a lifelong football fan and player in higs youth, supporting Everton all his life and Tranmere tog,
especially when he settled in Bromborough.

In the late 19505, as a teenager, Tony would go every sunday with a few friends to a ‘park’ = an open space
with sparse grass used mainly to walk dogs and dump rubbish and play football for hours,

The group graduglly formed @ team and challenged other teams in the local area to matches and out of
this Springfield Rovers was established. They bought some cheap shirts similar to Hibernian — green with
white sleeves and played on Sundays before Sunday football was recognised, eventually joining a League
when Sunday football got the seal of approval

Gne story Tony loved to tell was how Springfield Rovers trained with Tranmere Rovers on one occasion.

Teny wos widowed at an early age, anly 56 and his interest in football was a help to him in the years
afterwards and he took an increasing Interest in the fortunes of TRFC, particularly enjoying the success under
John Aldridge!

Tony, together with several old players from his Springfield Rovers playing days, were very much involved in
the Merseyside Tramway Preservation Society at Taylor 5t in Birkenhead. Tony volunteered for many years,
until ill heaith forced him to retire, but he so enjoyed his time conducting on the trams there.

A couple of years before his untimely death in 2019, Tony, who lived alone developed a dementia and
struggled a lot during the final months of his life. His enjoyment of football and the fortunes of Tranmere kept
him going at times during this time, before he moved into a care home for a short period before he died,

Wa have set up this fund in Tony's memoery to commemeorate his love of Tranmere and the pleaslre football
gives people, but also to help those in the community who are living with o dementia and their carers.

Also, it is very litting that part of the fund can be used to enable others to enjoy the trams and tram rides ds
Tony did so much.



Tranmere Rovers Football Club’s SWAZ2 Initiative engades with the next generation of the Club’s supporters.

Rovers are Wirral's Family Club and offer a numbar of opportunities for young supporters to bacome a port of the
SWaZ.

From the chanee of being a matchoday mascaol, school vigits where they can meet first-team players, and ticket

initiatives, the SWAZ2 is opan to all young fans who wont to get closer to Tranmera Rovers Football Club:

The SWA2 Initiative wes born In the 2018/19 season and really gained momentum throughout the Club and the fan base
with erowds rising and more younger supparters watching Tronmere Rovers,

The aim wds to bring a new generation of fans as close as wa could to their football club and give them experiences
that you couldn't get at any other clubs. Several groups of SWA2 were selected for many different experiences such as
tralning ground visits to see the players and maonager, compeatitions such as designing our programme front caver and

surprise home visits from our star players.

A popular feature that we have been running is our SWAZ billboard outside of Prenton Pork. Fons send in their pictures
to be proudly displayed on o huge billboard outside of the ground, making some young supporter's dreams come true.

Coverage of the [nitiative was captured not only by our own socicl media channels but also by ITV News and shown In

tront of million on the TV

This year we have hod toadapt to the avar changing circumstances in the world and have therefore haod to get the

SWAZ involved in different ways than belore.

At the start of the national lockdown, we encouraged the SWA2 to draw their rainbow designs to display In their
windows for the NHS and seen a greot number of participanis for that. We also sent many video birthday messageas to

youngd fans from our playars during lockdown, doing our bit to brighten their day in an otherwise downbaeat situation

A number of the 5WAZ2 got involved in feotball and exercise challanges at home set out by Tranmare Rovers in the
Caommunity as wall as our poetry competition where plenty of prizes were given away to young supportars for their
efforts

102 new shirts were given away to well behaoved students in local schools too.

We are constantly striving to involve the SWAZ2 in different ways acrass the Club, such as iFollow Radio features, to keep
them engaged and will continus to bring therm as close to their club os possible

weact aepoat |41
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Rt #® NEW PROJECT AND PROGRAMMES ¥ o

During Covid=19 |ockdown, Tranmere Rovers in
the Comrmunity received funding for three new
programmes with the aim to help those in need
during the pandemic.

The Tacking Loneliness Tagether project is
aimed at helping over 70s, who are at risk of
suffering from loneliness due to COVID-19 and to
provide targeted and effective relief for them. We
hope ta build relationships with those affected in
Wirral, so they feel confident integrating back
into the community and continue cur relationship
with them going forward.

A 2020 study from the Office Nationcl Statistics
(ONS) showed that 5.0% of people in Great Britain
(2.6 million adults) reported that they felt lonely
“often” or "always”™. Of those asked, 30.9% (7.4
million adults) reported their well-being had
bean affected through their having felt lonely in
the past seven days,

Since Mareh 2020, Tranmerse Rovers in the
Community have adapted the way we operate to
help those in need during lockdown, We teamed
up with Helplink to provide support via the phone
to ever 800 people ta help with shopping,
prescriptions or just be there for someone to talk
to if feeling lonely.

Additionally, our Food Bank provided over 1,000
food hampers to vulnerable people and thea
Tackling Loneliness Together” project is an
extension of all the hard work we have already
done,

We will be continuing to provide this support
thraugh the following:

Outbound telephone support
Online networking

Support by post

Face to face conversations.
Food Hampers

Alongside this, Tranmere Roversin the
Community have bean running heliday clubs,
four hours a day, for four days during a
one-maonth period. The holiday club's primary
aim is to provide free school meals with the
emphasis on the children receiving braakfast and
lunch, alongside participating in sports activities
and arts and crafts.

The finol addition to the long list of projects TRIC
run is a new 12 manth health and wall-being
pregromme funded by madicash. The
programme is focused towards makes and
females with the gim to reduce health
inequalitios in Wirral, ineraase social inelusion,
encourage hehaviour chonags, incredse
employability and confidence.

TRANMERE ROVERS
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#® TRANMERE ROVERS WOMEN ¥

Tranmere Rovers Women were formed in 1980 under the wings of Football in the Community & Steve
Williams,

Over the years, the tearmn became raally succassful and gained consecutive promotions until they
reached the highest tier of wormnen's football,

The team produced many players who went on to play for England, which led to the forming of our junior
teams; Ul0s, U 125, Ul4s and U185 along with o reserve team.

We spoke to Louise Edwards from Tranmere Rovers ladies to discuss how this year has progressed for the
first team, development team and junior teams.

"In tarms of the first team, we had a positive start to the season and everyone was in training getting
prepared for the new campaign in September, We started well with a strong run in the League Cup which
was pleasing as we've not managed that in recent years. We got to the quarter finals but it was
unfortunately halted due to the pandemic and eventually null and void, It was a similar story in the
County Cup in which we reached the semi finals.

‘In regards to the league, the first team were second in their division and it was neck and neck between
us and FC United of Manchester. The main focus of that season was to gaoin promation and | was pleased
with how we were doing in o really strong leaguse.

"For the junior sides the aim was to just keep developing and producing good players who can then
make the step up to our development and first teams. Thot is a big port of our overall aim for the first
team to really push on and get the best out of everyone here, we want that clear pathway that our
players can have to progress.

"We have four junier teams which are Uils, Ul2s, Ulds and UBs. The numbers we are seeing for our junior
teams is pleasing and we had 20 players in our Under 18s durning that seasen. At that age they play
nine-a-side but we didn't want to losa any players because we rated everyone that we had. It was up to
us to manage that and they performed really well, doing well in their cups having been in the finals of two
of them and being top of their league.

"Overall in terms of structure, we've had a few internal changes with the women's team having a new
manager and doing really well being top of the league so things were looking up and we'll definitely be
looking to continue like that once we are able to do so.”

ERE
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% PFA PLAYER APPEARANCES ¥ >

Tranmere Rovers captain Scott Dovies expressed his lirm Hlf the pldye rs can

beliefs that Tranmere Roversin the Community plays o hLng.:l

role in keeping the Club connected In many ways. ta ke ti me out of
One way the ployers interact with the people in the local areas th&ll‘ |IV€S tO pl.lt

is to do ‘player appearances’ which aften consists of school -
visits, activity sessions such as walking football In the recreation asmi Ie on
centre and other community events. some b od y-l" S fa ce

“It's massively important for the Club. The success thot we've then itls woth it."

had in recent times has been built on community and
togetherness. From the Chairman of the Club, the players, the
fans and the staff, everyone is aware of how important it is to
connect with the people who support you on a Saturday and
Tuesday.

“I love visiting schools and community sessions because as
I've said before, these people are the reason we're able to do
what we love doing and play for Tranmere. They come and
watch us and support us so for us to go and visit tham, get to
know them and hopefully put a smile on their face is hugely
important,

Having been to numerous community events himself, Scott
Davies was named Tranmere Rovers PFA Community Champion
for his efforts and engagement. He says that the positive impact
is there for all to see.

“You see it first hand when you do community visits, the
positive impact it can have on the people you meet. | think you
shoulid do anything you can to put a smile on anyone's face
especially the people who support us week in and week out. If
the players con take time out of their lives to put a smile on
somebody’s face then it's worth it because you never know
what some people might be going through and it's great to talk.
If talking to them or interacting with them can help in any weay
then that's great and | see it as our responsibility to support the
pecple who support us on a weekly basis.

"We as players give to charity when we can but | never think it
is jJust o case of doing ene thing and then thinking your job is
done, it's being part of a collective and d continuous procass of
making sure that we're out there supporting the community and
the people within that community because thal is what this
Club is built on so long may that relationship continue.®

MERE
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* ® MAGGIES CHARITY ¥

This year during the pandemic, people with cancer
heed Maggie's more than aver, 5o we dre so grateful
for Tranmere to suppert'and publicise

Maggie's and I'm sure they do for their other
charities as well, so it's bringing the Wirral and other
areas together,

We started werking with the Club ot the beginning
of 2019. The staff have always been 50 cooperative
and so friendly, always reaching out to us.

We-have found the Club so approachable and we
would love to continua working with them.

SASHA MATH IAS Football clubs are the hub of their community, they

GENTRE FUNDRAISING MANAGER (WIRRAL MAGGIES) bring people together and a lot of people who come
together and engage with Tranmere, in their lifetime

Tranmere Rovers and Maggie's have both got with probably be affected by cancer as it's predicted
a great place within the community. one in two paople:

Tranmere offer a gredt social aspect in It would really benefit our charity, but it would also
sparting events and bring people togsther, and benefit Tranmere supporters that we are there, and
what Maggie’s does is bring people together I'm sure it's the same for other chatities as wedll.
who are affected by cancer, and it is great that It is great that Tranmere give back to its local
we con reach oul to all of the connections community because the local communily have
through Tranmere and their supporters, so backed Tranmere for years and years and will
everyone knows ithat we are there if they need cantinue ta do so.

our suppart,

Tranmere have been excellent to Maggie's,
they hove promoted the work we do each home
game and it has been fantastic, because it has
apened more doors to people who may need
our support.

They paid o visit, Christmaos 2018, and the
players honded out gifts to our centre visitors
who needed a pick me up at that time of year,
so they were really grateful

Chairman Mark Palios has been along to our
opening for our new centre, which |s set to open
in January 2021, so it is great that he's there as

; '
that raises huge awareness and publicity to our = M AG G ' E S
(8 ;

avents as wall. weryons's homea of cancer care

Tranmere has a graat place within the
community. They have got a huge network of
people involved whether that be supporters,
pecple who work there or through their other
charities that they associate with.

Any charity that is able to engage with
Tranmere is really lucky because we then get
access to o wide range of people, more people
hear about Maggie's and our support can
reach me people who reaily need it.

TRANMERE ROVERS
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